
 

 

December 02, 2014  



While this is a recommended budget, 

please be remember that it is a dynamic 

document, meaning it can be adjusted as 

needed, particularly as we get new 

information in the coming months. The 

goal for today is to allow for sufficient 

funding to address key issues. 

 



 

 

 

Richmond County Sheriff’s 

Office  $1.6M 
 

 

 Level of Support:  High 

 

 Funds tiered increases as presented by 

RCSO for the entire fiscal year. 



Marshal’s Office  $88,600 

 

  Level of Support:  Low to Moderate 

 

 Funds tiered increases similar to RCSO 

request due their status of POST certified 

officers. 

  

 Marshal has committed to work closely 

with us to identify ways they can offset 

costs in other areas. 



Recreation, Parks & 

Facilities Organizational 

Assessment  $100,000 

 

 

 

 Level of Support:  Moderate to High 

  

 Due to concerns about Recreation budget, 

we should take a deliberate and strategic 

approach to making cuts. Any leftover 

funds can be used to assess other 

departments. 

 



 

 

Organizational Compensation 

Study  $100,000 

 

 Level of support:  Staff recommendation 

  

 Most recent salary study was done in 

2005. This addresses the need to 

determine competitive salary and benefits 

so that we can attract and retain a 

qualified workforce. 

 



Compensation Adjustments 

for Non-Sworn Personnel  

$300,000 

 

 Level of support:   Staff Recommendation 

 

 This sets aside some funding to make 

adjustments in the areas of greatest need 

for the nearly 1700 civilian employees. 

 



Implementation of Stormwater 

Fee 

Reduces General Fund Stormwater 

Expenditure by $1.25M; Generates $2.2M for 

Stormwater System Maintenance and 

$2.75M for Infrastructure Enhancements 

 

 Level of support:   High 

  

 Must conduct an aggressive public 

information effort before July 1 

implementation 

 

 

 



Office of Compliance/ADA 

Coordination  $125,000 

 

 Level of Support:  Moderate to High 

 

 Administrator and staff will present a 

specific proposal in early 2015. 



Benefit increases for 1945 

Plan Retirees:  $55,800  

 
 

 

 Level of support:  Moderate 

 

 This provides an additional 

$250/month/retiree in the old Richmond 

County plan. 

  

 Caution:  This could set a precedent. 

Members of other plans could ask for 

similar consideration, which is much more 

costly. 

 



Funds Available   $104,000 

 

 Staff Recommendation:  Place in 

contingency, as we have spent all in that 

line item in 2014. 

 



 
 
 

Agency Requests   $5.35M: 

 

 All agencies currently funded would 

remain at the 2014 levels in 2015. 

  

 Staff recommends we analyze funding 

methodology, effectiveness of services, 

etc. for consideration in the 2016 budget 



Mayor’s Office   $150,000 

Requested; None budgeted 

 

 Level of support:     Low 

  

 Consideration can be given to request at a 

later date. 











 

 

Questions 


